Lagoon Board of Directors
Meeting Minutes
January 8, 2011

CALL TO ORDER
The meeting was called to order at 6:32 pm on January 8, 2010 in the Lagoon Townhomes Clubhouse.

Directors in Attendance: Bill Tolbert, Denny Geer, Sue Gunn and Jim White. Bob See was present via
telephone. Michele Regis was present by proxy. A quorum was present for voting.

Homeowners in Attendance: Dick Candelmo (714B), Nancy Peterson (758A), Don Swoch (737C), Scott
Steeves (722A), Sue Nuvill and Ed Jones (726D), Jim Powell (746B)

Other Attendees: Travis Henslee & Melissa Henslee (Lagoon HOA), Mike Kurth (Summit Bookkeeping)
RATIFICATION OF MEETING MINUTES

The December minutes, which were previously posted on the website, were unanimously ratified by all
board members.

The meeting began with Scott Steeves pointing out that in spite of everything that’s going on he would
like to give kudos to the new maintenance crew. He stated they have been very responsive, very
approachable and very conscientious. It is not a very easy role to step into, but he wishes to speak for
many owners he has heard from and let the new team’s efforts be recognized.

FINANCIAL REPORT

Mike informed the board that the balance sheet is looking really good in comparison to last year. The
cash position is $98,000 higher. However, accounts receivable are a little higher due to a unit that is in
foreclosure.

Three units are considerably behind on dues. The Mascarenas unit has a lien on it and is going through
bankruptcy; a hearing is scheduled for January 24™. The Silva unit also has a lien on it and Melissa was
unsuccessful in contacting them. Unit 727A has lost clubhouse privileges, but has had no contact with
the office. Melissa is to contact these homeowners to determine the reason for delinquency.

Bill pointed out that since the beginning of the fiscal year in June, the number of delinquent units has
fallen from ten units to those listed now. There have been a couple of bankruptcies and sheriff’s sales
contributing to delinquencies as well. The bank owner of 722D has paid the past due amount
associated with that unit in response to a demand letter for the HOA lawyer. The board plans to pursue
the dues for the Mascarenas unit in the same manner.

In review of the Profit and Loss Statement, items showing up as over budget include legal expenses and
contract labor. Legal expenses are over budge due to expenses associated with liens and the new
declarations process. Contract labor was over budget due to summer projects handled in house using
contract labor as opposed to using contractors. Bill stated that actual labor costs are down since



September compensating for the contract labor overage. Mike indicated that all things consider the
financial position of the HOA is still good.

Denny reported regarding financial controls and the use and availability of credit cards by the HOA.
Lagoon has no credit card at this time. Current accounts are a checking account and a money market
account. Business checking number two will be set up with Alpine Bank using debit cards only; one for
Melissa and one for Travis. The account will be funded with only average monthly expense amount;
check cards will have a spending limit of $1000 per day. Denny is setting up electronically to monitor all
accounts. Upon Bill’s investigation, Alpine Bank does not have a credit card product, but Bank of the
West and FirstBank do have one and have agreed to issue credit cards secured by a savings account or
CD’s, with no additional recourse to any Board member. Based on the risk of using debit cards versus
credit cards, Bill proposed not proceeding with Denny’s new Alpine Bank account with debit cards, and
obtaining them instead from 1% Bank.

By a motion duly moved, and seconded, the following resolution was approved by a 6 to 0 vote:
Resolved.: That the Treasurer will cease the opening of additional accounts at Alpine Bank, and
file an application with 1% Bank in Silverthorne, Colorado, for Credit cards to be issued to Lagoon
HOA staff members. A total of four credit cards are authorized with a cumulative credit ceiling
of $10,000.00, which is to be secured by a portion of the HOA assets already held by 1° Bank in
the form of CD’s, with no additional personal recourse to individual Lagoon HOA board members.

Credit limits discussed were $500 for under employees, $500 for Melissa as Office Manager for office
expenses and the remaining $8,500 for Travis for operations expenses. In response to Travis’s guestion
regarding a spending limit for non-emergency purchases, the board concluded the following:

By a motion duly moved, and seconded, the following resolution was approved by a 6 to 0 vote:
Resolved: The Operations Manager has authority to purchase essential items up to $1,000;
beyond that amount or for discretionary items approval from the board must first be obtained.

OPERATIONS REPORT

Bill informed those in attendance that because of the detail in the new Manager’s Report, the entirety
of the Manager’s Report will be included with the minutes posted on the website.

OLD BUSINESS

Denny reported that some new financial controls have been put in place which have been instituted by
the staff; these include gasoline logs, expense reports and detailed coding of receipts. Bill informed the
board that Melissa is responsible for receiving the credit card statements and ensuring staff provides
adequate documentation of expenses. Denny provides the next level of review to identify any
inappropriate charges and finally submits the documentation to Mike Kurth who reviews all charges and
receipts again. Anything appearing to be an improper charge is to be reported to Bill. Formal expense
reports have been instituted for personal reimbursement. For vendors where Lagoon has accounts in
place, the accounts have been cleaned of unauthorized users and charges and are now being used on a
mailed invoice basis for purchases as opposed to the overuse of the credit card.



UULILE UIT LWU TELRIILAILLC ITEEZES. ATTEr an extended period ot open discussion on the issue of
routine, urgent and emergency Unit inspections, during which all Owners were given the opportunity to
fully express their views, and after additional clarifications and information from the HOA attorney were
provided to Owners by the Board, the Board resolved the following to clarify how inspections will be
done.

On a motion duly made, seconded and voted, the resolution was passed by a vote of 5 for, none against,
with one abstaining:
Resolved: the Board has certain documented rights to enter a unit for inspections for proper
purposes established in the HOA's governing documents, and that in order to clear up
confusion and respond to requests by some Owners, the following actions are approved under
the four respective circumstances listed below:
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1. A'water running under the door", or similar emergency. Action: Th
to enter, occupied or unoccupied, any time.

2. Spring/Summer/Fall "safety and security” inspections. Action: The HOA will provide an
"opt out" mechanism, from what is essentially a value-added service.

3. A'high risk” situation that is not yet a "water running under the door" emergency: Action:
Provide Owners (only Owners, not renters) the ability to opt out of inspection. They will
however be required to acknowledge that they have been advised that by refusing to allow the
inspection, they will be held financially liable for any damage to the HOA property that results
from the denial of entry.

4.  Other maintenance requirements that require interior common element inspections
(Examples: Settlement cracks, bad wing walls, water or sewer problems in the building).
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